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General Information 
Á290 ï 300 million trend / Annual Sales  

Á16 Supermarkets ï  

Á1550 Employees  

ÁGrocers Supply Co. Inc Houston -Wholesaler 

Á IBM -ACE System - Point of Sale 

ÁFMS -Accounting (including payroll) 

ÁOwnership - Kevin P. Doris President / CEO 

ÁOwnership - Jeff Reeder Executive VP / CFO 

ÁTrade Area - Greater Houston Area (4th in US) 

Á46th Largest Privately owned Company in Houston TX 

ÁHouston area population over 4.5 million 

 

 

 
 

 

 



Houston Market 

ÁKroger  

ÁWal-Mart Super-Centers 

ÁHEB  

ÁFiesta 

ÁRandallôs (Safeway) 

ÁFood Town-26 stores 

(16+10) 

ÁFood Fair / Grand Market 

ÁSellers Brothers 

ÁCox Foodarama 

 

 

ÁSamôs Club 

ÁCostco Club 

ÁTarget Super Centers 

ÁWalgreens 

ÁCVS / Pharmacy 

ÁEl Ahorro  / Save A Lot  

ÁJoe Vôs Smart Shop 

 



Store Review 

Á10 Food Town stores (2 in-store 

pharmacies) 

Á5 Food Fair stores (1 in-store pharmacy) 

Á1 Grand Market store 

Á5 Check Cashing and More locations 



Operating Banners 



Gerlandôs Budget Process is a two 

step process 

 
 

Step 1,  

Sales, Gross and Salaries 

 

Stores develop projections for sales, dept 
distributions, gross margins, and salary needs 

 

 

VP Operations reviews storeôs input and makes 
adjustments where needed 

  



Gerlandôs Budget Process is a two 

step process 

 
Step 2:  

Expenses and revenue items are budgeted for 

the year by supervision responsible for the 

accounts. 

 

There 14 people responsible for their expense 

or revenue accounts 

 



Store Input Page 1 



Store Input Page 2 



Completed Store Input Page 1 



Completed Store Input Page 2 



Sales Distribution History by Week 



Supervisor Level Change Sheet 

Produce 

Input updates 

other cells 

Tweaked based on supervisions expectations 

Historical Same Quarter Last Year 


