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AR200M 800 millionrtrends '\nrua.l SalES

A 16 Supermarkets B
- A 1550 Employees

A Grocers Supply Co. Inc Houston -Wholesaler

A IBM -ACE System - Point of Sale

A FMS -Accounting (including payroll)

A Ownership - Kevin P. Doris President / CEO

A ership.- Jeff Reeder Executive VP / CFO

A Houston area population over 4.5 million



Houston Market
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= A Wal-Mart Super-Centers A Costco Club
A HEB

A Target Super Centers

A Fiesta —
ARandal | 6s fAWagre?ns--
A Food Town-26 stores A CVS / Pharmacy

1 A El Ahorro / Save A Lot

e Joe) -SSSVATe I gﬁr
A Cox Foodarama -



Store Review
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~ A 10 Food Town stores (2 in-store
pharmacies)
A5 Food Fair stores (1 in-store pharmacy)
A 1 Grand Market store -
A5 Check Cashing and More locations
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Sales, Grdss and Salaries

Stores develop projections for sales, dept
distributions, gross margins, and salary' needs

ad[ustments where needed
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EXpenses and revenue items are budgeted for

the year by supervision responsible for the
accounts.
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1 [1st Quarter Year End 2011 Store 63 Managers Signatur
5 Notes Week Ending Sales Department Inventory Level
. 11/07/2010 Beer & Wine
. 11/14/2010 Tobacco Store Manager
. 11/21/2010 Soft Drinks
3 11/28/2010 Grocery Asst Manager
. 12/05/2010 Total Grocery
. 12/12/2010 Frozen Grocery Manager
" 12/19/2010 Dairy
0 12/26/2010 Meat Meat Manager
1 01/02/2011 Produce
2 01/09/2011 Bakery Produce Manager
2 01/16/2011 Deli
" 01/23/2011 Floral Bakery Manager
. 01/30/2011 Pharmacy
. Total Sales HBA Deli Manager

13 Week Average Non-Foods

Total HBA & NF

Goto Front

Floral Manager

Pharmacy Manager

Total Inventory

HBA Manager
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1 |1st Quarter Year End 2011

Beer & YWine
Tobacco
Soft Drinks
Frozen Food
Dairy

Grocery

Grocery Sales Sub Total

L

| H

Salary $% Man/Howrs CostiMan

Goto Back

X |
haded Area N

Sales

ot Applicable

Store 63

*Sales SalesiMan *=Salary

Salary ¥% Manf/Hours Cost/Man

*Sales SalesiMan *<Salary

Meat

Produce

Bakery

Deli

Floral

Pharmacy

HBA

Non-Foods

HBA & Non Foods Combined

Salary $% Manf/Houwrs CostiMan

*Sales SalesiMan *Salary

All Department’s Subtotal

Store Suppont

Front End

Training

Sick

Vacation

Salary $% Manf/Houwrs CostiMan

*<Sales SalesiMan *<Salary

Grand Total
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1 |1st Quarter Year End 2010 Store 63 Managers Signaturel
- Notes Week Ending Sales Department Inventory Level

. 11/08/2009 $279,000.00 Beer & Wine $25,000.00

A 11/15/2009 $255,000.00 Tobacco $15,000.00 Store Manager

. 11/22/2009 $260,000.00 Soft Drinks $22,000.00

g 11/29/2009 $250,000.00 Grocery $350,000.00 Asst Manager

. 12/06/2009 $275,000.00 Total Grocery | $412,000.00

5 12/13/2009 $260,000.00 Frozen $40,000.00 Grocery Manager
5 12/20/2009 $250,000.00 Dairy $25,000.00

0 12/27/2009 $250,000.00 Meat $45,000.00 Meat Manager

i 01/03/2010 $270,000.00 Produce $15,000.00

2 01/10/2010 $270,000.00 Bakery $2,000.00 Froduce Manager
13 01/17/2010 $255,000.00 Deli

" 01/24/2010 $250,000.00 Floral Bakers Manager
. 01/31/2010 $250,000.00 Pharmacy $0.00

. Total Sales $3,374,000.00 HBA $65,000.00 Deli Manager

7 13 Week Average $259,538.46 Non-Foods F50,000.00

" Total HBA & NF|  $115,000.00 Floral Manager
19

a0 Pharmacy Manager
2 Total Inventory $654,000.00

HBEA Manager
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1st Quarter Year End 21]1[!

Beer & Wine
Tobacco
Soft Orinks
Frozen Food
Dairy

Grocery

Grocery Sales Sub Total

Salary $% Man/Hours CostiMan

$£3.781.00

Sales

Shaded Area Not Applicable

*#Sales

$10,355.58

399

£6,520.08

215

$15,935.68

B.14%

$13.436.00

5.20%

$23,929.45

3.22%

$104 E71.86

40,33

$173.968.63

67 03

Store 63

SalesiMan

457 81

*Salary

Salary $% Man/Hours CostiMan

Sales

*Sales

SalesiMan

*Salary

Meat

£3,774.00 236 $12.75

F51432.43

19.54%

$173.96

T3

FProduce

F1634.20 172 $9.85

$20,936.66

8.09%

Fi1z22.07

8.07

Bakery

F48.00 g $8.00

140151

0.542

23359

342K

Deli

40.00 1] $0.00

$0.00

0.00%

0.00

0.00

Floral

$0.00 1] $0.00

F0.00

0.00%

$0.00

0.00%

FPharmacy

$0.00 1] $0.00

$0.00

0.00%

$0.00

0.00%

HBA

F313.00 22 $14.50

024268

2.02%

F2358.30

B.05%

Non-Foods

313,00 22 F14.50

£6,436.55

2455

F292.57

4,965

HEBA & Non Foods Combined

$638.00 44 $14 .50

$11.679.23

4 505

$265 44

5463

Salary $% Man/Hours CostiMan

Sales

*<5ales

SalesiMan

*xSalary

All Department’s Subtotal

$993520 | 898 | snos

$253.538 46

10000 |

$289.02

3 835

Store Support

$3934.35 35 $12.49

$269.530.46

100,005

82303

152K

Front End

48,096.85 947 255

3269528 46

100,002

$274.06

R e

Training

F160.00 20 F2.00

1269528 46

100,002

£12,976.92

0062

Sick

$0.00 1] $0.00

$203,538.4E

100,002

$0.00

0.00%

Yacation

F557.60 40 £13.94

$209,535.46

100,002

648546

0.21%

Salary % Manl/Hours CostiMan

Sales

*#5ales

SalesiMan

#Salary

Grand Total | $22 684 00 I

2220 I $10.22

4259 5318 46

1000022 I

$116._91

B T4
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1 |Weekl W/E Date | Store |Lookup ref Grocery Beer8&Wine Soft Drinks Tobacco Frozen Foods Dairy | Meat | Deli Produce Floral Bakery Pharmacy H&BC NonFood
EWE 1 [11/09/2008 1 B3 | 3971063 | 383.97% 3.22% B.14% 1.79% 5. B5% 10.35% 20.89% 0.00% | 760% 0.00% | 068% 0.00% 241% 2.22%
107 2 1MABZ008 B3 | 39765063 | 35.93% 2.96% 5.02% 202% 537 % 10.95% 20.23% 0.00% | 816%  0.00% | 076% 000% 224% 2.23%
108 3 (1172372008 B3 | 39775063 | 39.21% 3.06% 5.77% 2.04% 5.05% 10.47% 20590% 0.00% | 797% 000% |075% 0.00% (221% 2.49%
109 4 11/30/2008 B3 | 39782063 | 39.64% 4.79% 5.02% 2.36% 4.74% 1065% 17.15% 0.00% | 791% 000% | 1.15% 000% (215% 3.40%
110] & 12072008 63 | 39780063 | 39.29% 2.95% 592% 211% 5.458% 11.04% 20.28% 0.00% | 7.48% 0.00% | 065% 0.00% 234% 2.34%
111 B 12M4/2008 63 | 39796063 | 40.20% 274% B.25% 1.89% 5.04% 10.75% 19.92% 0.00% | 7.39% 0.00% | 076% 0.00% 223% 275%
M2 7 22152008 63 | 398030653 | 40.358% 298% 5.83% 1.89% 5.05% 10.22% 19.597% 0.00% | 7.23% 000% | 0.%1% 000% (2.258% 3.16%
113] & 12/28/2008 63 | 39810063 | 38.96% 4.28% 5.96% 1.84% 4 57 % 10.59% 18.82% 0.00%| 817% 000% |093% 000% (1.91% 3.56%
114 9 01/04/2009 B3 | 39817063 | 38.59% 4.97% 5.19% 1.87% 511% 10.26% 19.47% 0.00% | 794% 000% |0G67% 000% (2.38% 247%
115] 10 01A1/2009 0 B3 | 39524063 | 40.10% 252% 591% 1.85% 5.50% 10.90% 20.42% 0.00% | 7.48% 0.00% | 066% 0.00% 2.46% 2.06%
116] 11 01M82009 0 B3 | 39331063 | 39.30% 3.24% B.24% 1.87% 5.43% 10.35% 20.458% 0.00% | 757% 0.00% | 084% 000% (234% 2.24%
117 12 |01/25/2009 B3 | 398380653 | 39.08% 2.93% 5.31% 1.70% 5.22% 10.89% 200B0% 0.00% | 781% 000% | 071% 000% 247% 2.18%
18] 13 020152009 B3 | 39845063  3961% 361% 5.94% 1.99% 5.36% 10.46% 19.61% 0.00% | 779% 000% |0G6B% 000% (246% 243%
119] 14 02052009 B3 | 39852063 | 39.26% 3.43% 5.95% 1.66% 5.33% 1017% 20082% 0.00% | 770% 0.00% | 062% 000% 275% 2.15%
1200 15 02152009 B3 | 393500683  35.82% 3.33% 5.32% 1.94% 5.564% 10.09% 19.61% 0.00% | 525% 0.00% | 084% 000% 2.35% 281%
121 16 |02/22/2009 B3 | 39865063 | 39.46% 3.62% 5.44% 2.03% 5.46% 10.29% 19.067% 0.00% | 7.44% 000% | 077% 000% (2.39% 2.35%
122] 17 030152009 B3 | 39873063 | 39.49% 3.94% 5.31% 1.97% 5.30% 10.25% 19.43% 0.00% | 776% 000% |06B% 000% (2.39% 2.40%
123 18 030872009 B3 | 39880063 | 3967% 379% 5.26% 2.14% 567 % 952% [1990% 0.00% | 7E0% 000% 0GE%  000% 2.32% 241%
124] 18 03152009 B3 | 39857063 | 40.24% 3.07% 5.81% 2592% 5.62% 990% |158.83% 0.00% | 755% 000%  071%  000% 202% 222%
125| 20 |03/22/2009 B3 | 39324063 | 39.30% 4.30% B.57% 237% 5.49% 973% [19.37% 0.00% | 7.44% 000%  062%  000% 221% 2.52%
126| 21 |03729/2000 B3 | 399010653 | 39.45% 4.10% 5.19% 221% 5.45% 996% [19.20% 0.00% | 7.78% 0.00%  0EB%  000% 2.33% 256%
127 22 0405/2009 B3 | 39908063 | 41.10% 377% 5.15% 1.82% 5.45% 10.04% 19.64% 0.00% | 726% 000% |0G61% 000% (2058% 207%
128| 23 0412720090 B3 | 39915063 | 38.92% 4.62% 6.59% 2.46% 5.26% 954% [1967% 0.00% | 749% 000%  065%  000% 224% 250%
129] 24 04M5/2009 B3 | 39922063 | 35.458% 3.97% 5.95% 252% 5.64% 10.06% 19.90% 0.00% | 754% 0.00% | 06%% 0.00% 217% 2.00%
130 25 |04/25/2009 B3 | 39929063 | 35.12% 5.06% 5.24% 2.80% 5.54% 988% [19.26% 0.00% | 76EE% 0.00%  065%  000% 207% 2.36%
- 131 26 050372002 B3 | 39936063 | 40.16% 4.18% 5.19% 274% 5.26% 10.06% 19.12% 0.00% | 722% 000% | 055% 0.00% (216% 2.31%
132] 27 05A0/20090 B3 | 39943063 | 40.25% 5.00% 5.60% 2.38% 5.33% 909% [19.15% 0.00% | 707% 000%  058%  000% 204% 244%
133 28 (05AM7/2009 B3 | 399500653 | 40.13% 4.07% B.59% 2.458% 5.35% 9.11% |20013% 0.00% | 703% 000%  057%  000% 1.98% 2.50%
134 28 05/24/2009 B3 | 39957063 | 35.75% 4.78% 7.55% 263% 5.14% 9.00% [19.82% 0.00% | 7.11% 0.00% | 0.62%  000% 218% 2.56%
135| 30 (0573172009 B3 | 399640653 | 39.80% 5.26% 5.89% 291% 5.10% 9.43% [18.05% 0.00% | 727% 000%  051%  000% (213% 253%
136| 31 0BAOFAZ009 0 B3 | 39971063 A1.41% 417 % 5.99% 2.45% 5.44% 9.07% [1960% 0.00% | 686% 000%  050% 000% (215% 2.28%
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Produce Department

Percent + Sale Per Cost Per Gross Department
Store of Sales - Man Hour Man Hour Profit % Inventory
051 10.47% I $122.00 152 $122.00 1075 | §10.75 32.00%| 32.00% $15,000 | §15,000
054 8.77% [ 11285 1737| $113.00 $10.34 | $10.34 3200%| 32.00% | $15000 | $15,000
063 T.73% F122.11 220 $122.00 Fa.85 F9.85 32.00%| 32.00% $20,000 | §20,000
073 B.97% $122.04 1284 $122.00 F10.51 $10.51 32.80%| 32.50% $15,000 | §15,000
ore 11.19% $115.96 1925 F116.00 $1037 | $10.37 33.00%| 33.00% 20,000 | §20,000
092 B.93% $129.87 1q07| $130.00 $1034 | 1034 30.00%| 30.00% $20,000 | §20,000
201 10.05%|C 028 )| #6103 [ s1p7) $161.00 $8.75 | $8.75 29.50%| 20.50% | $30,000 | $30,000
202 11.19% $161.01 5575 F161.00 F9.90 $9.90 20480%| 28.50% 30,000 | §30,000
203 10.65% $156.03 2503 $156.00 Fa.75 F9.75 2980%| 29.50% $30,000 | §30,000
204 15.83% i o 15| $158.00 $1038 [ $10.38 29480%| 28.50% $30,000 | %30,000
205 11.65% Input updates HEEEEE $9.90 | $9.90 2050%| 28.50% | $30,000 [ $30,000
2006 13.89% $153.00 $10.00 | F10.00 29.80%| 29.50% $30,000 | §30,000
207 10.63% Other Ce”S . $157.00 F9.80 F9.80 29480%| 28.50% 30,000 | §30,000
208 911% 1.00 $157.95 237 $158.00 $1003 | $10.03 29480%| 28.50% 30,000 | §30,000
200 T.92% 1.00 159,95 3376 F160.00 10,86 | $10.56 2950% 29.50% $20,000 | 30,000
210 12.00%( 12.00 12997 aan7| $130.00 Fa.75 Fa9.75 20480%| 28.50% 30,000 | §30,000
Total 10.84% 14923 472145 $10.08 29.84% F375,000

Tweaked based on supervisions expectations

Historical Same Quarter Last Year




