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Why weôre here today 

 



Operational Challenges 

ÅLoss Prevention 

ÅLabor Costs 

ÅRegulations 

ÅDelivering the expected customer 

experience and value proposition 



Challenge: Loss Prevention 

Sources of Retail Shrink 

Source: 2011  National Retail Security Survey  

(Till shrink, BOB shrink) 



Challenge: Loss Prevention 

Cost of Retail Shrink by Source 

Source: 2011 National Retail Security Survey  

$12.1 billion 

$4.8 billion 
$2 billion 

$2 billion 

(Till shrink, BOB shrink) 



Sources of Retail Shrink 

ÅMore than 62% of shrink directly attributable to 
employees 
ï43.7% of losses due to employee theft 

ÅThis includes 18.7% of cases involving collusion 
between employee and external sources 

Å5.4% - Till shortages, BOB loss 

ï12.9% of losses due to administrative error 

ÅBased upon ECRM Roundtable conference and 
field data, as high as 90% of shrink is employee 
related 

 

= More than $37 billion lost  

Source: 2011 National Retail Security Survey 

Source: ECRM Roundtable Conference 2011  



Challenge: Loss Prevention 

Counterfeiting 
 

ÅBleached bills have made detection pens 

unreliable  

ÅAt any given time, there is at least $70 

million of fake currency in circulation* 

 

* Source: Popular Science 



Challenge: Labor Costs 

ÅControlling operational costs is one of the 

biggest challenges any retailer faces 

ÅWith extremely low profit margins, the 

need for a lean and efficient operation is 

critical 

ÅLabor costs and benefits are the single 

greatest controllable expense 



Expenses 

Source: 2010 Independent Grocers Survey 



Accelerating Minimum Wage (Federal) 

Source: U.S. Department of Labor 

40% increase in the past 5 years 


