Front End Evolution to Revolution

Customer-Driven Experience
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Whyywe'ne bete today

You know where your business needs to go.
Did you know you can get there faster by bus?
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You have a plan to improve your customers’
shopping experience and address your core business
issues. These include labor costs, security concerns and

razor thin profit margins. Step aboard the all new 201 Pan-Oston
N.G.A. Utopia Across America mobile innovation centers and find out
how you can better meet these challenges.

During 2010 and 2011, we traveled over 100,000 miles, visited over 38
states and 300 banners, and met with thousands of grocers. We've
also brought on revolutionary technology and new innovative product
partners to provide even more valuable industry insights and best
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Call 800-569-5742 to
schedule your tour stop and
learn how you can leverage
changing technologies in
order to recapture lost
profits and offset decreasing
gross margins.

www.panoston.com




Operational Challenges

A Loss Prevention
A Labor Costs
A Regulations

A Delivering the expected customer
experience and value proposition
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Challenge: Loss Prevention

Sources of Retall Shrink

Employee Theft

® Shoplifting

# Administrative Error
Vendor Fraud

@ Other
(Till shrink, BOB shrink)

Source: 2011 National Retail Security Survey /A\\
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Challenge: Loss Prevention

Cost of Retail Shrink by Source

$2 billion Employee Theft

$2 billion
® Shoplifting

# Administrative Error

$12.1 billion

Vendor Fraud

Other
(Till shrink, BOB shrink)

Source: 2011 National Retail Security Survey /A\\
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Sources of Retail Shrink

A More than 62% of shrink directly attributable to
employees
I 43.7% of losses due to employee theft

AThis includes 18.7% of cases involving collusion
between employee and external sources

A5.4% - Till shortages, BOB loss
T 12.9% of losses due to administrative error

A Based upon ECRM Roundtable conference and
fleld data, as high as 90% of shrink is employee
related

= More than $37 billion lost

Source: 2011 National Retail Security Survey //A\\

Source: ECRM Roundtable Conference 2011 Pan-Oston




Challenge: Loss Prevention

Counterfeiting

A Bleached bills have made detection pens
unreliable

A At any given time, there is at least $70
million of fake currency in circulation*

* Source: Popular Science //‘\\
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Challenge: Labor Costs

A Controlling operational costs is one of the
biggest challenges any retailer faces

A With extremely low profit margins, the
need for a lean and efficient operation Is
critical

A Labor costs and benefits are the single
greatest controllable expense
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Expenses

R&M
Supplies
Utilities

Depreciation

Advertising
Rent/CAM

Interest

Labor/Benefits

0% 5% 10% 15%

Source: 2010 Independent Grocers Survey //A\\
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Accelerating Minimum Wage (Federal)

40% Increase In the past 5 years

Source: U.S. Department of Labor //A\\
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